
Let our imagination work for you! Contact us – we also create original games on demand.
website: www.exprofesso.pl, e-mail: monika.dymacz@exprofesso.pl tel. +48 (12) 397 15 40

40

The Bosimantalo Island experiences drought. The inhabitants try to ask the God of Rain, Hydrantus, for at least a few drops of 
rain. One day, the Ghost of the Island appears in front of the tribal chiefs and reveals the secret knowledge about the primaeval 
ritual of rain calling. The tribes get ready to perform the great task – to construct a doll that will perform a rain dance and bring an 
end to the drought on the island. Will they succeed in meeting Hydrantus’s expectations? Will these thirsty people have enough 
strength to complete the task? Will the tribes fi nd a way to ally against this deadly threat?

The game for:
• young managers, at the start of their careers, who fi nd it 

important to manage their teams effectively 
• teams wishing to improve their cooperative skills as well as 

communication within and between teams
• all those who want to know what situational leadership is 

and how it is refl ected in business practice

Challenge:
You are on the island that experiences drought. Your chief 
knows how to convince Hydrantus because he has gained 
secret knowledge. The question is to what extent he will be 
able to direct you to construct a very complicated doll in a 
specifi c period of time and perform an extremely important 
dance. Each of you has some technical knowledge about one 
of the construction details. You need to share your knowledge, 
decide what you will need and buy it within a specifi c budget. 
A very engrossing simulation game begins. It will allow you to 
have fi rst-hand experience with the mechanisms of functioning 
of the group, the issues associated with its management and a 
whole range of problems that arise during team task execution.    

Foundation:
• Paul Hersey and Ken Blanchard’ concept of situational 

leadership
• key managerial competencies
• management styles

Logistics:
The game takes place in a training room. We use a projector, a 
screen and a table for every group. 

* At extra cost it is possible to increase the number of participants. 
** At extra cost it is possible to conduct the game in English and German. 

TEAM MANAGEMENT, 
SITUATIONAL LEADERSHIP

Advantages:
• learning how to manage small teams and adjust the right 

management style to a specifi c situation
• developing one’s ability to communicate and cooperate in 

the group by adopting certain roles
• the opportunity to improve one’s competencies in negotia-

tion and reaching an agreement
• escaping from everyday reality to develop the potential of a 

leader en passant, while having fun and integrating 

Extensions: 
• a training part to present the issues associated with situatio-

nal leadership
• the game can be used as a module in training sessions devo-

ted to: building and effectiveness of teams, project manage-
ment, creative thinking and also as an element of an event or 
a team-building meeting

• a moderation workshop during which the participants, ba-
sing on experiences from the game, under the supervision of 
their coach, look for solutions of specifi c problems associa-
ted with their team

The game through the eyes of the participants

“Being a chief turned out to be a tough challenge for me. 
’m happy that I managed anyway. I’ve been working in this 
team relatively recently and I hope that after this training 

session I’ll fi nd it easier to cooperate with others.”

“This is an interesting way to learn management methods 
and improve your teamwork skills.”

“There’s a lot going on, you need to think creatively.”

Leadership is about how you act, not about your position.

Dag Hammarskjöld

5h 8-20 people PL Indoor
+outdoor

No way out? A way is situational management!


